
   
 

 

   
 

Joint Meeting of the Board of County Commissioners and the Board of Education 
Tuesday, November 20, 2018 

 511 Cleveland Street, Durham, NC  27701 
 Board of Education Board Room 307 

9:00 a.m. 
 

Agenda 
 
 

 
1. Call to Order and Welcome (Mike Lee, BOE Chairman)      5 min 

2. Minutes – August 21, 2018         5 min 

3. Review of MOU (Mike Lee, BOE Chairman)       5 min 

4. Pre-K            45 min 

a. County Pre-K Initiative  
     (Linda Chappel, Senior VS, CCSA staff, and Alejandra Livas-Diott Durham Pre-K Manager) 
 
b. Potential Impact of K-3 Legislation (DPS staff) 
 
c. Whitted Update (DPS staff) 

  
5. Construction Collaborative Report (DPS staff)                                        15 min 

 
6. DPS Employment Initiative Report (DPS staff)                 20 min 

 
a. Custodian Progress Report 
b.  Classified Staff Report  
 

7. Teacher Housing Update (Mike Lee)        5 min 
          

8.  Community Use of Whitted Gym and other DPS Facilities                                             10 min   
     (Drew Cummings, Chief of Staff and Aaron Beaulieu, Chief Operating Officer) 
 
9.  Other Topics                               

 
 

10.  Adjournment 
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Joint Meeting of the Board of County Commissioners and the Board of Education 
Tuesday, August 21, 2018 

200 East Main Street, Durham, North Carolina  

Commissioners’ Chambers  

9:00 a.m. 

 
 

MINUTES 
 

Place: Commissioners’ Room, Second floor, Durham County Government Administrative 
Complex, 200 East Main Street, Durham, North Carolina 

 
Present: Board of County Commissioners - Chair Wendy Jacobs, Vice-Chair James Hill, and 

Commissioners Heidi Carter and Ellen W. Reckhow  

Board of Education Members - Chair Mike Lee, Vice-Chair Steve Unruhe, Board Members 
Natalie Beyer, Xavier Cason, and Minnie Forte-Brown  

Others: County - Acting County Manager Claudia Hager, County Attorney Lowell Siler, Deborah 
Craig-Ray, and Gayle Harris; Clerk to the Board, Terri Lea Hugie; and Chief of Staff, 
Drew Cummings 

 
DPS - Superintendent Dr. Pascal Mubenga; Assistant Superintendent for Research and 
Accountability Dr. Julie Spencer; Deputy Superintendent of Academic Services Dr. Nakia 
Hardy; Chief Operating Officer Aaron Beaulieu; Executive Director of Construction and 
Capital Planning Jon Long; Chief Communications Officer William (Chip) Sudderth; and 
Assistant Superintendent for Human Resource Arasi Adkins 

 
Absent:  Commissioner Brenda Howerton and County Manager Wendell Davis 
 
Chair Jacobs called the meeting to order and welcomed everyone to the meeting. 
 

Commissioner Reckhow asked that two short items be added to the agenda for a brief discussion after the 
Northern High school Funding. The items to be added were the MOU just as a reminder that it still exists, 
and Pre-K to raise an issue about assessment since the last one was done three years ago. 
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Minutes - May 29, 2018 - This meeting was cancelled. 
 
Briefing on DPS Strategic Plan (Dr. Nakia Hardy and William (Chip) Sudderth)  
Dr. Pascal Mubenga stated that the Committee would be pleased with the information he planned on 
sharing regarding he report card. Dr. Mubenga acknowledged the team that assisted him in putting together 
the Durham Public School (DPS) Strategic Plan. He stated that 52 people were involved in the process. 
The team included representatives from Duke University, North Carolina Central University, Durham 
Tech, advocacy groups in Durham, staff members, students and parents. 

 
Dr. Hardy shared how they had three months of a planning committee. The committee started with 
developing the core beliefs. She shared that the foundation of the plan included the core beliefs. The four 
core beliefs were used to anchor everything, from the priorities, to the goals and to the strategies. Dr. 
Hardy stated that the focus was on equity, shared responsibility, high expectations, and child-centered 
approach. Dr. Hardy goes on to share that the team developed the vision, mission, and the theory of action. 
The committee developed five over-arching priorities. Within the priorities there are multiple goals, within 
the goals there are benchmarks and strategies. 

 
Dr. Hardy summarized details of the five Plan Priorities to include: Increase academic achievement; 
Provide a safe school environment that supports the whole child; Attract and retain outstanding educators 
and staff; Strengthen school, family, and community engagement; and Ensure fiscal and operational 
responsibility. Dr. Hardy shared information on the goals within the priorities. She announced that the full 
Strategic Plan was available on the DPS website. Dr. Hardy stated the base line data was for 2016 and that 
the Strategic Plan is a five-year plan. She goes on to mention 2023 is when DPS aspire to attain all of their 
goals. Dr. Hardy highlighted Goal 1B and a strategic way DPS would reach that goal within a five-year 
period. She presented a graph to show the yearly projection for DPS students achieving at least 60 percent 
grade level proficiency as measured by End-of-Grade and End-of-Course testing by 2023. 
 

Dr. Mubenga provided information regarding the State average of 58.9 percent in comparison to DPS goal 
of 60 percent. He stated the team wanted to be realistic in sitting their goals to be attainable. 
 

Vice-Chair Hill asked what the base line for Wake County, Orange County, and Chapel Hill. Dr. Mubenga 
responded he did not have the data for Wake County, but Orange and Chapel Hill were in the upper 70s. 

 
Dr. Hardy pointed out that the community’s commitment to Pre-K and DPS used this as leverage to meet 
the goal of 60 percent. 
 

Additionally, Dr. Hardy shared that not only did DPS had goals and benchmarks, but also strategies to 
meet these goals. There were also strategies to fill the gaps in student learning and other priorities. 
 

William (Chip) Sudderth shared that Priority 4 also touches on the marketing and communication of DPS 
in terms of identifying ways to communicate the values of the schools and to increase satisfaction. He also 
stated one of the challenge when working with the planning committee in developing the Strategic Plan 
was that each of the goals must be measurable in some way. He concluded by stating that one of the tool in 
measuring satisfaction is somewhat limited. Mr. Sudderth shared that one of the reliable tools DPS has is 
the Teacher Working Conditions Survey which shows teacher’s satisfaction means community 
satisfaction.  
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In closing, Dr. Hardy provided a recap of the Strategic Plan at a glance, restating the five priorities that 
focus on academic achievement. 
 

Chair Jacobs shared how privileged she felt for being a part of the Strategic Plan. She stated that it was a 
pretty amazing process. 
 

Dr. Mubenga expressed that no plan is a perfect plan, and the Strategic Plan was a living document. He 
looked forward to having a gathering like the current meeting to review the progress of the Strategic Plan 
and make adjustments. 
 

Commissioner Reckhow stated that the Strategic Plan was very achievable. She shared her comment could 
cover the Pre-K Program. The community needed to do a better job from zero to five. She employed the 
Board to get better data so that it would assist with contracting. Commissioner Reckhow mentioned the 
data could help inform and targeted what needed improvement. 

 
Dr. Spencer shared information on the data collection process. She shared DPS has been working very 
closely with Duke Center for Child and Family Policy. The team have been working the MOU. Dr. Spencer 
shared that an MOU already exist.  
 
Commissioner Reckhow raised the issue on the backend. She stated with the DPS target of 90 percent in five 
years, we need to know that students are ready entering a career or going onto college. Commissioner 
Reckhow provided data to show students were not ready. She stated the Board stressed that the focus should 
be done more on the front end whether than on the back end. Reckhow stated that the board needs to have a 
discussion around this. If students are ready, they are more likely to complete college. 
 
Minnie Forte-Brown shared information from the Gallup research and why teachers were leaving. She 
stressed that the focus should also be on the front-end. We need to get more people in our schools that kids 
can relate to. 
 
Chair Jacobs shared a snap shot of the Pre-K Program. She shared that Durham County was funding over 
$3.7 million dollars just for trying to create universal access to high quality Pre-K education in Durham for 
all children. Some of this money will go to supporting salaries of teachers and their assistance. 
  
Ms. Forte-Brown asked that it is embedded into contracts with companies coming to the area to have 
something connect to public schools and have meaningful internships and placement for the children. 
 
Commissioner Reckhow shared that the County has a goal of starting ten additional Pre-K classes during 
the course of the year. The County has the quality improvement piece and the expansion piece. 
 
Chair Jacobs announced that the County would be sharing a briefing of the Supply and Demand Study at 
the next Joint BOCC-BOE Meeting. 
 
Vice-Chair Hill stated that the DPS Strategic Plan goal for turnover was 14.3. He asked what was the 
magic at 14.3, what happens there? Dr. Hardy responded that there were no magic for each of the 
particular goals. She went on to say that they created smart goals that were ambitious, but obtainable.  
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Vice-Chair Hill asked how did DPS plan on achieving the increase of parents’ participation. He asked how 
it was gauged outside of Title I. Dr. Hardy responded DPS would be using the fiscal year 2018-2019 as the 
base line year. She stated the goal would be to establish a base line for the non-Title I schools and to 
increase and improve parental involvement every year. She shared they are required to track and monitor 
the participation. 
 
Vice-Chair commented that there has to be more recruitment for black instructors from K-5. He shared that 
the need to have more black males as instructors that students can relate to. Dr. Mubenga responded that it 
is hard to attract these demographics of teachers, but DPS will be looking to see how they could increase 
that pool. Dr. Mubenga commented was going to setup a meeting with North Carolina Central University, 
sit down and brainstorm ideas on how to increase the pool. DPS will target and focus on this that it is a 
challenge.  

 
Mr. Sudderth stated there was a specific goal for targeting Latinos because of a wider gap in Latino male. 
He mentioned that was where the focus has been. 
 
Dr. Mubenga stated DPS would be working on a formula that you try to teachers from going to Wake, 
Orange for higher pay.  
 
The Board provided feedback on the DPS Strategic Plan. Commissioner Carter shared that she liked the 
plan but was surprised there was not an explicit mention of Pre-K in the plan. Dr. Mubenga responded the 
challenge for adding Pre-K in the plan. He went on to say that the document is a living document and there 
would be an opportunity to add it in the future.  
 
Ms. Forte-Brown asked if the Board strayed away from using the term “universal” in terms of Pre-K. 
Commissioner Carter responded no. She stated the term means different things to different people. Ms. 
Forte-Brown mentioned the Board needs to be clear in what is being said when going to communities. 
Chair Jacobs stated it was in the plan. Commissioner Carter said the County should send the Board of 
Education the plan. 

 
Northern High School Funding 
Aaron Beaulieu gave a brief update on the school funding projection. He also shared the preliminary 
budget sheet for the Northern High School Replacement Project. Mr. Beaulieu stated his team was in the 
process of updating their long-range facility plan. He projected the plan would be completed with a dollar 
figure and the District’s needs by January 2019. Mr. Beaulieu hope to be able to pair it down with what 
would be the possible ask in the 2020 Bond. He reminded the Board to keep in mind the new legislation 
for K-3 class size requirements that is affecting the District, and the three new elementary schools to 
needed to meet the new requirements. Mr. Beaulieu presented an additional site for where Northern could 
possibly be built. He provided various cost projection for the school depending on when the bidding 
process takes place. Mr. Beaulieu stated the projection could be as high as $36 million. Funding with the 
Bond fund, the project could be completed by 2023. If funding could be granted before the 2020 Bond, the 
project could be completed as soon as 2022. 
 
Commissioner Reckhow ask Mr. Beaulieu to look at the construction of schools in a sustainable way in 
meeting some of the County’s environmental goals during this process. She also asked that the Board of 
Education provide the information sooner than later to allow the Board of County Commissioners an 
opportunity to review for early in the Capital Improvement Plan. 
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Mr. Beaulieu reminded the Board that it asked him to look at creative solutions. He shared in an effort for 
being proactive, the Board of Education approved for him to work with NCLab and NC State to work with 
the County-City Planning department to do a land use study. The study would like at not only what the 
current enrollment, but to look at creating more neighborhood schools in the future. 
 
Commissioner Reckhow ask to get the facilities plan sooner than later because the County is looking to 
frontload its CIP Process from the operating budget. 
 
Ms. Hager shared the County plan to begin some kick-off discussion within the next month or so with 
departments and others that are funded by the County. The goal is to refine some of the processes based on 
how the demographics is changing. She stated the plan is to reset the button and hopefully coming together 
in the next budget cycle. 
 
The Board engaged in a brief discussion. 

 
Chair Jacobs asked if it was possible to start the project without having all the funding. Mr. Jon Long 
responded with options that could perhaps speed up the process buy three to four months. 
 
Dr. Spencer shared the Board of Education plan to meet with the parents, families, and teachers from 
Northern and invited the Board of County Commissioners to join the meeting once the date is set. 

 
Chair Jacobs asked that plan be solid to ensure the confidence of the parents. She reiterated that 
Commissioner Reckhow wanted to have a discussion regarding the MOU and Pre-K Program at the next 
joint meeting. 
 
Adjournment 
Having no further business, the meeting adjourned. 
 
 

NOTE: The next Joint BOCC - BOE is scheduled on November 20, 2018 at 9:00 a.m. at the Fuller 
Administration Building/Board Room/511 Cleveland Street. 
 
 
Recorder:  Terri Hugie,  
                  Clerk to the Board of County Commissioners  
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Durham PreK         

Update on Activities 

Prepared for the Durham Public Schools’ Board of Education 

November 15, 2018  

 

Durham County has committed to equitable access to high quality preschool for all children in Durham. 

Historic local public investments by Durham County will be braided with other funding from state and federal 

sources to increase opportunity for our youngest citizens. 

As part of Durham PreK, Durham County investments will: 

• improve quality in preschool programs by funding a variety of quality improvement activities, 

including paying for mentoring, coaching and professional development for teachers; 

• attract and retain the best teachers by supporting higher wages and compensation (comparable to 

Durham Public Schools’ wages) for teachers in community based programs by paying higher 

reimbursement rates than currently available for NC Pre-K; 

• expand access for four-year-old children by creating and paying for new spaces and by increasing 

eligibility guidelines to include more families; and 

• leverage resources by offering a mixed-delivery system of PreK for four-year-olds by partnering with 

Durham Public Schools, Durham Head Start and with high-quality community based child care 

programs (CBOs). 

 

What is the role of CCSA? 

The County has negotiated a two-year contract with Child Care Services Association (CCSA) to manage the 

expansion of Durham PreK. CCSA is working with the County Manager to establish a Governance Committee to 

review and approve Durham PreK standards and policies. In addition, several early childhood advisory groups 

and community partner agencies are providing input to inform the development of standards and policies for 

the Governance Committee’s consideration.  

CCSA’s Family Support, Technical Assistance, and Professional Development departments are engaged in this 

work in collaboration with multiple community based organizations such as Durham’s Partnership for Children 

(DPfC), the Durham Public Schools (DPS) and Durham Head Start. CCSA’s extensive scope of work includes four 

main areas: Child and Families, Preschool Providers, Systems Development, and Management and Oversight. A 

brief highlight of activities to date is provided: 

 

Child and Families 

• Drafting Durham PreK sliding scale options for approval of Governance Committee in November 

o Conducting research and review across the early childhood system to assess the range of 

eligibility guidelines and sliding scales used across programs. These include child care subsidy, 

Head Start and Early Head Start, NC Pre-K, numerous state and local public PreK initiatives, 

DPS and Title I. Consulting with both local and national market experts including Duke’s 

Sanford School of Public Policy’s Center for Advanced Hindsight for innovative approaches and 

solutions 
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• Meeting with service delivery agencies and partner agencies – DPS, Head Start, and DPfC to conduct 

process and system analyses to create an expanded application process and plan for 2019-2020 school 

year  

 

Preschool Providers 

• Collaborated with partner agencies to complete the Request for Applications (RFA) and the scoring 

rubric for selection of sites, for the Pipeline to Durham PreK quality improvement technical assistance 

(TA) services 

• Released RFA for Pipeline to Durham PreK to all legally operating centers and schools in Durham 

o Hosted a Durham PreK quality improvement TA services information session for all center 

directors on October 3and a webinar of the information on October 4, 2018 

o 34 programs submitted applications; scored by a team with a TA Pipeline rubric  

o 18 sites selected, 5 programs wait listed (space limited by budget) 

o Durham PreK TA service contracts begin in November 

• 5 classrooms to open Winter 2019 as Durham PreK sites; finalizing RFA, for release in December, for 

centers interested in being selected 

• Ongoing meetings with Durham Public Schools’ Early Childhood leadership regarding the continuous 

improvement of the Whitted School to achieve model program status. Monthly payment supplements 

to begin once DPS receives the NC Rated License (anticipated by November 30, 2018) 

• Meeting with partnering agencies to develop Durham PreK site contracts, monitoring forms and 

schedules  

• Creating short and long-term goals based on current NC Pre-K classrooms and enrollment and 

geographic areas identified in Durham’s Supply and Demand study 

• 13 new publicly supported classrooms to open in August 2019 

 

Systems Development 

• Meetings are ongoing with collaborative partners to negotiate MOUs to coordinate implementation 

strategies and data sharing  

• Ongoing database development for collecting, processing and tracking child, family, site, classroom, 

staffing, enrollment, attendance and payment information 

• Creating a communication plan that includes branding and marketing strategies  

o Durham PreK program information, updates and applications posted on CCSA website  

o Dedicated Durham PreK website in planning stages 

 

Management and Oversight  

• Building staff infrastructure with community partner agencies to support expansion activities 

• With collaborative partners, identified and recruited members of Governance Committee 

• First Durham PreK Governance Committee meeting scheduled November 30, 2018 

8



Pre-K Update

Joint BOCC/BOE Meeting
November 20, 2018
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Agenda
• Pre-Kindergarten Programs

• Whitted School Update

• Program Capacity

• Current Enrollment 

• ECP Pre-K Enrollment Trends

• Discussion
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Pre-Kindergarten Programs
• Qualifying Category 

> Title I 
> NC Pre-K
> Exceptional Children
> Typically Developing
> Montessori Programs

• DPS Site locations
> Elementary Schools (20)
> Whitted School

• Itinerant and Related Services 
> Child care centers
> Private schools
> Homes
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Whitted School Update

Enrollment Sliding Fee 
Scales 

Licensing
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Program Capacity
Number of
Classrooms

Class 
Size

Total Number 
of Slots

Total Filled 
Slots

Title I Blended 22 18 396 355

Whitted School 
General Education Blended 
Classrooms

6 18 108 108

Whitted School 
Exceptional Children 
Separate  Classrooms

2 8-12
Up to 20 per 

day
Refer to EC 
Separate 

Exceptional Children 
Program Separate 
Classrooms

22 Varies
Approx.
550-600

221

Itinerant Services
Multiple 
locations

N/A Up to 6 per day 133

Montessori Programs 
(Slots for 4 year olds) 5 14-18 82 82

TOTAL 55 Varies
Approx.

1136-1186
899
13



*Estimated number of students qualifying for Exceptional Children Program (ECP) services  through  June 2019

Effective 11/5/18 Title I/ ECP/   
NC PreK

Typical 
Developing

/ ECP

ECP 
Develop-
mental
Needs

ECP 
Develop-
mental 

Day 

ECP  
Highly 

Structured

ECP 
Multiple 

Disabilities

ECP 
Language 

Group

ECP 
Hearing  

Impaired

*Itinerant, 
Hearing Imp, 

Sp/Lang., 
Homebound

Filled Classrooms

Burton 15 15 1
Eastway 28 28 2
Eno Valley 33 7 5 45 4
Fayetteville St. 13 5 18 2
R. N. Harris 18 4 22 2
Hillandale 18 18 1
Holt 18 15 33 2
Lakewood 17 3 20 2
Little River 18 12 2 32 3
Oak Grove 35 15 6 56 4
Parkwood 12 12 1
WG Pearson 13 23 36 2
Pearsontown 18 8 26 2
Sandy Ridge 18 11 29 2
YE Smith 31 31 2
Southwest 15 15 1
CC Spaulding 29 9 6 36 80 6
Spring Valley 18 25 43 3
Whitted 108 10 7 125 8

Montessori (Watts/Morehead) 82 82 5
Itinerant Service Slots 133 133 N/A

TOTAL SLOTS FILLED 355 190 147 7 24 3 36 4 133 899 55

Current Enrollment
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2017-2018 Preschool Exceptional 
Children Growth Progression

September
330

December 
456

April
574

June
680
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ECP Pre-K Enrollment Trends
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DISCUSSION
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Skilled Trades Pre-Apprenticeship
Update

Joint BOCC/BOE Meeting
November 20, 2018      

18



Issues facing business partners

• 62% of firms (nationwide) are struggling to fill important 
skilled trade positions

• What will happen if we are not proactive?
> 32% of billion dollar manufacturers estimate loss of $100 

million as Boomers retire over the next 5-10 years
> 74% of firms predict a shortfall of skilled workers (AGC survey
> Number of positions available due to Baby Boomer 

retirements by 2020: 31 million (estimated) 
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Issues facing educators

• What programming can we institute to provide a pipeline 
to fill gaps?

• If the programming is created, how do we interest 
students (and parents!) that the skilled trades are a 
great option?
> The Skills Gap is also growing deeper (cultural gap) because 

younger generations are not being encouraged to pursue a 
career in the trades. Society does not view the trades as a 
lucrative and worthwhile career path.

• Cost of instituting programming
• Most important: STRONG TEACHERS
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DPS proposal for pre-apprenticeship

• Skilled trades pre-apprenticeship at SSES
> Goal:  75 graduates by 2022
> 3 hours a day (afternoon) for two years

> Total contact hours will be over 1,000
> Programming will be wide ranging with a focus on related 

certifications
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DPS proposal for pre-apprenticeship

• First year (junior year)
> Classroom training (will be discussing potential curriculum items in 

table groups)
> Goal is to have industry experts provide short term training on specific subjects

> Job shadowing
> Major annual project (tiny house, Habitat house, etc)

• Senior year
> Two options which could be combined

> Continued training in specific field at Durham Tech
> Paid internship with company

• Expectation is that companies will start to build relationships and “recruit” candidates from junior 
year job shadowing and other interactions with class
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• Skilled Trades Academy at SSES
> Tremendous partnership with business and trade associations
> Students could earn up to 1400 hours towards apprenticeship
> Direct articulation with Durham Tech (tuition free for students)
> Application program with entry as a Junior (on grade level)

2018-2019 2019-2020 2020-2021 2021-2022

Personnel Hired lead teacher 
Business Liaison

Teacher #2 Teacher #3 Teacher Assistant 
(if required)

Status Planning year Classroom Phase Add WBL*

# Juniors NA 1st Cohort: 40 2nd cohort: 60 3rd Cohort: 75

# Seniors NA NA 35-40 50-60

# Graduates NA NA NA 35-40

*Work Based Learning
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QUESTIONS?
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Potential Impact of K-3 
Legislation

November 20, 2018 - FULLER BUILDING, DURHAM, NC
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Class Size Ratio Requirements 

School Year Grade(s) District Average Individual Maximum

2018-19 K-3 20 23

2019-20 K-3 19 22

2020-21 K-3 18 21

2021-22 K 18 21

1 16 19

2-3 17 20

State legislation (HB90) has directed the following class size ratios:
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DPS Strategic Plan – Goal 5C
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Durham County Student Growth

Note:  2008-09 through 2018-19 are 20 day numbers for DPS and Charter Schools. 29
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 ELEMENTARY SCHOOL CAPACITY WORKSHEET
 School Name: School Code:

Number of 
Teaching 
Stations

Capacity per 
Teaching 
Station

K-5 Optimal 
Capacity

 Capacity Generating Spaces:
Kindergarten classrooms: X 18 =

First - Third grade classrooms: X 17 =
Fourth - Eighth grade classrooms: X 26 =

Self-contained exceptional children clrms: X 10 =
 Non-Capacity Spaces:

Pre-K classrooms: X 0 = 0  
Art classrooms: X 0 = 0  

Music classrooms: X 0 = 0  
(not a T.S.) Resource (Pull-Out) classrooms: X 0 = 0  

PE/Dance/Drama/Multi-purpose rooms: X 0 = 0  
Science/Project/Computer rooms: X 0 = 0  

TOTAL

30


WORKSHTS

		ELEMENTARY SCHOOL CAPACITY WORKSHEET

		School Name:						School Code:

						Number of Teaching Stations		Capacity per Teaching Station		K-5 Optimal Capacity

		Capacity Generating Spaces:

				Kindergarten classrooms:				X 18 =		0

				First - Third grade classrooms:				X 17 =		0

				Fourth - Eighth grade classrooms:				X 26 =		0

				Self-contained exceptional children clrms:				X 10 =		0

		Non-Capacity Spaces:

				Pre-K classrooms:				X 0 =		0

				Art classrooms:				X 0 =		0

				Music classrooms:				X 0 =		0

		(not a T.S.)		Resource (Pull-Out) classrooms:				X 0 =		0

				PE/Dance/Drama/Multi-purpose rooms:				X 0 =		0

				Science/Project/Computer rooms:				X 0 =		0

				TOTAL		0				0

		MIDDLE SCHOOL CAPACITY WORKSHEET

		School Name:						School Code:

						Number of Teaching Stations		Capacity per Teaching Station		6-8 Optimal Capacity

		Capacity Generating Spaces:

				Sixth - Eighth grade classrooms:				X 26 =		0

				(Language Arts, Social Studies, Math or Science Only)

				Self-contained exceptional children clrms:				X 10 =		0

		Non-Capacity Spaces:

				Art classrooms:				X 0 =		0

				Band/Music classrooms:				X 0 =		0

		(not a T.S.)		Resource (Pull-Out) classrooms:				X 0 =		0

				PE/Gym/Health/Multi-purpose rooms:				X 0 =		0

				Pre-vocational classrooms/labs:				X 0 =		0

				Dance/Drama Classrooms				X 0 =		0

				Computer/Project rooms:				X 0 =		0

				TOTAL		0				0

		HIGH SCHOOL CAPACITY WORKSHEET   (4 x 4 Block Schedule)

		School Name:						School Code:

						Number of Teaching Stations		Capacity per Teaching Station		Optimal Capacity

		Capacity Generating Spaces:

				Academic Classrooms:				X 22 =		0

				(Eng., For.Lang.,Soc. Studies., Math, Science)

				Science Labs:				X 18 =		0

				(Science Classrooms Listed as Academic Classrooms)

				Arts Education Classrooms:				X 22 =		0

				(Visual Arts, Band, Chorus, Dance, Drama)

				Business/Office Education Classrooms:				X 22 =		0

				(Typing/Keybd, Computer App., Business, etc.)

				Main Gym				X 2 X 25		0

				(count as 2 teaching stations)

				Auxillary Gym				X 25		0

				(count as 1 teaching station)

				Service/Marketing Classrooms/Labs:				X 15		0

				(Consumer/Health Occup.,Home Econ., Marketing)

				Workforce Development Labs:				X 15		0

				(Do not count associated classrooms)

				Self-contained Exceptional Children Clrms:				X 10 =		0

		Non-Capacity Spaces:

				Resource (Pull-Out Programs) Classrooms:				X 0 =		0

				In-School Susp., Extra-Curric. Rooms:				X 0 =		0

				Weight, Wrestling Rooms				X 0 =		0

				Classroom used with a Vocational Lab:				X 0 =		0

				(Do not count H.S. non-capacity spaces as teaching stations)

				TOTAL		0				0
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SUMMARY

		SCHOOL CAPACITY SUMMARY

		School No.		School Name		ELEMENTARY CAPACITY		MIDDLE CAPACITY		HIGH CAPACITY

				TOTALS:		0		0		0

				GRAND TOTAL:		0
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2018-19  
ADM

Building 
Capacity 

Number of Classrooms in Building -
Based on State Capacity 

Calculations

Number of Classrooms Needed 
Based Upon  2018-19 

Enrollment*

Classroom 
Needed **

Classrooms 
Above 

Mobile Units 
In Use 2017-

18
Bethesda 653 684 36 36 0
Burton 350 396 22 21 -1
Club 462 444 23 24 1
Creekside 857 686 35 47 12 10
Easley 503 499 27 29 2 4
Eastway 503 496 26 29 3 4
Eno Valley 445 599 31 24 -7
Fayetteville Street 265 308 16 14 -2
Forest View 754 669 36 44 8 2
Glenn 637 538 28 35 7 7
Harris 329 376 20 19 -1
Hillandale 594 636 34 33 -1
Holt 650 619 33 38 5
Hope Valley 652 575 31 37 6 8
Lakewood 389 351 19 21 2 5
Little River K-5 364 396 22 21 -1
Mangum 321 324 18 18 0
Merrick-Moore 621 619 33 35 2 4
Morehead 223 214 11 11 0
Oak Grove 534 629 34 31 -3
Parkwood 546 593 32 31 -1
Pearson 430 479 26 23 -3
Pearsontown 796 772 41 45 4
Powe 492 509 28 31 3
Sandy Ridge 554 555 29 30 1
Smith 309 358 20 17 -3
Southwest 602 593 32 34 2 3
Spaulding 245 308 17 12 -5
Spring Valley 595 542 29 34 5
Watts 339 293 16 20 4
Totals*** 15014 15060 67 -28

* Number of 
classrooms needed 
based upon 20th day 
enrollment rounded to 
the nearest whole 
number (actual need 
will be higher) 
** Number of 
classrooms needed 
before utilization of 
mobile units

K-3 
Class 
Size 
2018-19

31



QUESTIONS?

32


	Agenda Joint BOCC-BOE Meeting 11.20.18
	8.21.18  Minutes Joint Meeting BOCC-BOE
	Durham PreK Update_for DPSBoard of Ed
	BOE Pre-K Update Joint v3 with Montessori (00000002)
	�Pre-K Update�
	Agenda
	Pre-Kindergarten Programs	
	Whitted School Update
	Program Capacity
	Slide Number 6
	 2017-2018 Preschool Exceptional Children Growth Progression
	ECP Pre-K Enrollment Trends
	discussion

	BOCC_BOE 20 Nov 2018 Presentation
	�Skilled Trades Pre-Apprenticeship�Update�
	Issues facing business	 partners
	Issues facing educators
	DPS proposal for pre-apprenticeship
	DPS proposal for pre-apprenticeship
	Slide Number 6
	QUESTIONS?

	K-3 Class Size County Commissioners.11.14.18
	Slide Number 1
	Potential Impact of K-3 Legislation
	Class Size Ratio Requirements 
	DPS Strategic Plan – Goal 5C
	Durham County Student Growth
	  
	Slide Number 7
	Questions?




